TRUONG CAO PANG DPIEN LUC

THANH PHO HO CHI MINH PE CUONG ON TAP
KHOA KHOA HOC CO BAN - KINH TE HP: TO CHUC VA QUAN LY

DOANH NGHIEP
Khoa 15 CE1 A-E
(Khi thi thi sinh khong sw dung tai lieu)
Phin I. CAU TRUC DE THI
Thoi gian thi: 60 — 90 phat (khong ké chép dé).
Dé thi: gbm 2 phan:
Tric nghiém: 2 = 3 diém.
Tu ludn: 8 =7 diém.
Phin I1. NOI DUNG ON TAP.
L. Tric nghiém:
Céu 1: Thong thwdng cong ty ¢ phan duge s& hivu boi:
A. Cac nha quan ly ctia chinh cong ty;  B. Cac ¢ dong.
C. Hoi dong quan tri; ' D. Nha quan ly. ¢o dong, hoi dong quan tri.
CAu 2: Loai hinh kinh doanh dugc s6 hiru boi mot ca nhian duy nhat duge goi la:
A. Cong ty tu nhan; B. Cong ty nho.
C. Cong ty hop danh; D. Nguoi nhin thau doc lap.
CAu 3: Muc tiéu vé tai chinh ciia mot cong ty ¢ phan la:
A. Doanh sd toi da; B. Tdi da hoa loi nhudn.
C. Téi da hoa gia tri cong ty cho céc 6 dong.
D. T6i da hoa thu nhdp cho cac nha quan ly.
Chu 4: Vé mit tai chinh, doanh nghiép nao phai chiu triach nhiém v6 han véi cac
khoan n¢ cia doanh nghiép?
A. Cong ty o phén.
B. Doanh nghiép tu nhan.
C. Cong ty ¢ phan va doanh nghiép tu nhén
D. Khong phai Cong ty ¢6 phan va doanh nghiép tu nhan
Céiu 5: Cong ty TNHH mot thanh vién:
A. Khong dugc phat hanh C6 phiéu
B. Khong dugce quyén chuyén nhugng tai san cho t6 chire khac.
C.Ca 2 cau A, B, déu ding
D. Ca2 cau A, B, déu sai.
CAu 6: Muc dich hoat dong chii yéu ciia cac doanh nghiép la
A. Thuc hién cac hoat dong san xudt — kinh doanh hodc hoat dong cong ich
B. Thuc hién cac hoat dfng san xudt kinh doanh.
C. Thuc hién cac hoat dong cong ich.
D. Thuc hién cac hoat dong mua ban hang hoa san pham.
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Céu 7: Hoi dong thanh vién cia cong ty TNHH c¢6 thé la té chirc, ca nhan, c6 sb
lwong tbi da khong vuot qua

A2 B. 11 €21 D. 50
Ciu 8: Mot Cong ty co trén 4.000 cong nhén (hodc nhian vién khong chire danh)
duge bo tri hé th()ng quan tri theo tam han kiém soat. Vi tim han quén trj 12 4, bo may

quan trj ¢6 6 t‘mg nac chi huy, thi sb quan tri vién va cong nhan (hoic nhin vién khong
chirc danh) trong doanh nghiép la:

A.1.365 QTV va 4.096 nhan vién; 1.465 QTV va 5.096 nhan vién

C. 1.265 QTV va 3.996 nhan vién; D. 1.300 QTV va 4.000 nhan vién.

Cau 9. Mo hinh dy bdo dya trén sy wée lwgng cia lye lwong ban hang dé xac
dinh nhu cau ban hang trong twong lai 1a phwong phap:

A. Lay vy kién doi ngt ban hang. B. Biéu tra thi truong ldy v kién khach hang.
C. Lay y kién cua ban diéu hanh. D. Phuong phap Delphi.

~ Cau 10. Phuong 4n lap ké hoach tong hgp bing cach sir dung don hang chiu s¢ ¢6

sw bat lgi nao:

A. Khach hang c¢6 thé tim dén noi khac

B. S& réit kho khan dé két hop nhu ciu voi luong cung cép.

C. Mit thém chi phi.

D. Chét lugng san phdm co thé khong dam bao.

Ciu 11. Phuwong phap dy bio dinh lwgng 1a phwong phap nao trong cic phuong
phap sau day:

A.Y kién ban diéu hanh; ’ B. Ham s6 mii

C. Y kién doi ngii ban hang; D. Lay y kién khach hang trén thi truong
Ciu 12. Thong tin nao sau diy khong c6 trong danh muc nguyén vat li¢u:

A. Céc thong sb vat ly; B. Cac nguyén vit ligu s¢€ duoc sir dung

C. S6 lugng céc bd ph{m; D. Thoi gian san xuat

Céu 13. Danh sich s6 lwgng cac khéi hang, b phin, va nguyén vt liéu cin co dé
sdn xuit mot san ph‘lm dwgce goi la:

. Thong bao vé thay ddi cong nghé; B. Ké hoach tong hop
C. Yéu cau mua hang; D. Danh muc nguyén vat li¢u

Cau 14. I’hép phan tich ABC chia hang du triv ciia mdt cong ty ra lam 3 nhom:

A. D¢ tao mbi lién hé chit che gifta viéc sdn xudt ctia Cong ty voi nhu cdu cua khach
hang,

B. Dé chic chiin ra"mg chi phi cdc khoan muc dugc toi da hoa.

C. Bé tao ra mot hang hoa rao ngan chin viéc phat sinh chi phi khong can thiét.

D. Pé tao ra mdi lién hé chat ché gitta san xuét va phan phdi san pham.

Céu 15. D§ lon cia lwgng dy triv an ninh thuwong duwge xac dinh béi:

A. Can bac hai cua hé s6 EOQ

B. Du trir du trit lugng an toan dé loai bo gian doan hang ton kho

C. TOi thiéu hoa chi phi gian doan hang ton kho du tinh

D. Chon mure d¢ trir lugng an toan dé co thé dam bao mot muce do phuc vu xac dinh
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Cau 16. Cai nao sau day khong phai la mot loai hang du trir:

A. Vit li¢u tho; B. San pham dé dang

C. Mo hinh MRP; D. Thanh pham

Ciu 17. Hai cAu héi quan trong nhit khi quan Iy hang du triv dwoc tra 107 khi
tinh todn theo mo hinh EOQ la:

A. Khi nao thi nén dat hang va chi phi ciia don dat hang do

B. S6 lugng chi tiét duge dat hang va tién hanh dat hang vai ai

C. Khi nao nén dat hang va s6 luong dat hang

D. S luong dat hang la bao nhiéu va tong chi phi ctia don dat hang

CAu 18. Cac don vi bé sung dwoe giir lai trong kho dé han ché vige gian doan
hang du trir dwgce goi la:

A. Su khac biét vé nhu cau; B. Biém bo sung
C. Hang du trir vira kip gio; D. Hang du trir an toan

Cau 19. Bing can doi ké toan dya trén méi quan hé nao trong cic mdi quan hé
sau?

A. Két qua = doanh thu — chi phi

B. S6 du cudi ky = sb du ddu ky + sb phat sinh tang — s6 phat sinh giam

C. Trong ky: tong s6 phat sinh ng cac TK = tong s6 phat sinh ¢ cac TK

D. Tai san = ng phai tra + ngudn von chi sé hiru

Ciu 20: Cac truwong hop dudi diy la nhivng vi du cta tai san thue ngoai trir:

A. May moc thiét bi; i B. Bat dong san

C. Cac loai chirng khoan; D. Thuong hi¢u.

Dién vao chd trong cac ciu sau dwa vao thong tin cung cip 6 cudi ciu:

Ciu 21: Hé s6 thanh toan ngiin han va hé s6 thanh toan nhanh la cac vi du cua
AT B8 80 wisemscsmmmissmminemsivussabosses Chung do lwong ning lwe cua mdt doanh nghiép trong
viée thanh toan cdc khodn ng .....vceeviecrnnieeennene.

A. Thanh khoan; Téng tai san;  B. Thu nhap rong; tong tai san.

C. Tong no; Tong tai san; D. Thanh khoan; ngén han.

Cau 22: Kj* thu tién binh quin dwgc xac dinh bfing_, cach iy
SE—— sresssenssenssssnenen, Chia cho doanh thu binh quan ngay. K) thu tién binh quan la

dg dai thoi gian ma mét doanh nghiép phai doi dé thu ..ceeveeevevcevcreveceveenenn, sau Kkhi
ban hang.

A. Tong no; Tong tai san; B. Don bay; P/E

C. Du pont; M/B; D. Khoan phai thu; tién.

Céiu 23: Cac hé sé6 vé quan ly ng dwoe siv dung dé danh gia viée sw dung
S verreeeneene 20 chinh ctia doanh nghiép.

A. Xu hudng nganh ; B. Xu hudng

C. Don bay ; D. Doanh lgi doanh thu:

CAu 24: H¢ s6 ng dwge xac dinh bing cach JAY vvveererrereesesenssesensenee €hia cho
certrrireesenieesseensenessessessssssenssnnesees INO A0 lFOME ty phin vén dwoce cung cap boi cac chu ng.

A. Tong no; Tong tai san ; B. Thanh khoan; ngan han
C. Khoan phai thu; tién ; D. Thu nhép rong; tong tai san:
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, Clln 25 180 alallp duding. . svtsdacdicibioinistlscissmmsonss dwoce xac dinh bang céich
lay thu nh@p trudce thué va lai vay chia cho chi phi tri ldi vay.
A. Doanh lgi doanh thu; B. Xu hudng nganh
C. Kha nang tra 1ai vay ; D. Thanh khoan
IL. Ty luan
1. Du bo va t6 chire diéu hanh san suit.
* Ly thuyét
- Tinh chinh xac cua du béao

n

Z‘Nhu caudu bao - Nhu cau thuc te|
P |
n giai doan n

Tong cacsai so cuan giai doan
MAD =228 gl

Phuong phap binh quén di dong

I o R N ¥y TY,
3 & 3
- Phuong phdp binh quan di dong co trong so (quyén so)

4

Du bio cho % ( S6 thue té caa thoi ky trude * Trong s6 thoi ky tha i)
thoi Ky thir t Téng cdc trong sO

- Phuong phap san bang sé mii (Rt tién dung khi dung may tinh) :
Fo = Fu + a (A - Fi.1)
2
n+1

Il =

- Phuong phap san bang s6 mii theo xu hudng.
*Budce 1: Fr = Fra+ a (At — Fr)
*Buoc2: T¢= Tu+pEF - F1)
*Budc 3: Fian = Fe + T

- Phuong phap hdi quy tuyén tinh.

()= &
)= 2

= ZM-HRX)/)

C oy aff
b= G) - a(;)

- Cac phuong phdp hoach dinh chién lugc (phuong phap do thi)
+ Chién lugc 1: T6 chire san xuét trong gio bang murc nhu cau trung binh, hang thtra
ap dung chién lugce ton kho.




Mirc san xuat Nhu cau S6 ngay san xudt
trong gio trung binh h trong thang

+ Chién lwge 2: T chue san xudt trong gio bang murc nhu cau tdi thiéu. Thang nao
thiéu thué hop dong phu.

+‘CMé'n lwge 3: T6 chirc san xuéi‘t trong gid bang mirc nhu cdu hang thang. Thang nao
¢o nhu cdu tang thi tdng lao dong, nhu cau giam thi giam lao dong.

- Céc nguyén téc sép xép thir tur cac cong vige trén mot phuong tién (1 may)

+ S0 sdnh cac nguyén tic nay dua vao 3 chi tiéu

trung binh (TR) S cong viee
S0 cong vige trung binh ndm trong h¢ Tong dong thm_giz_m )
thong (Nuw) Tong thoi gian san xuat
Thoi gian hoan tat trung binh mét cong viée Tong dong thoi gian
(Tw) S6 cong vige

+ C6 cac nguyén tic
Theo nguyén tic 1: (Cong viée nao dat hang trude b tri lam trude)
Theo nguyén tic 2: (Céng viée nao ¢o thoi diém giao hang sém bd tri lam trude)
Theo nguyén tic 3: (Cong viée nao co thoi gian ngin bd tri lam trudce)
Theo nguyén tic 4: (Cong viée nao ¢o thoi gian dai bo tri lam trudc)
- Nguyén tic Johnson
+ Lap trinh N cong vi¢c trén 2 may
Bude 1: Sip xép cac cong viée theo thr ty thoi gian min ting dan
Bude 2: B tri cac cong viéc theo nguyén tic Johnson.
Theo thir ty da xép d bude 1 lan luot bé tri:
Cong viéc nao co thoi gian min nam & cot 1 bo tri bén trai (& dau)
Cong viée nao co thoi gian min nim & ¢ot 2 bd tri bén phai (¢ cudi)
Buée 3: VE biéu do va tinh tong thoi gian thuc hién cac cong vigc.
+ Lap trinh N cong viéc trén 3 may
Bude 1: Xét bai toan ¢6 thoa man nguyén tic Johnson khong?
(Théa man 1 trong 2 diéu kién)

a. timin 2 12 max

b. Timin2 t3max

Buoe 2: Lap ma trdn mai, Iz’iy t1+t va ta+ts

Buée 3: Sap xép cic cong viée theo thir tu thoi gian min tang dén

Buée 4: Sap xép thir tu thue hién cong viée theo nguyén tic Johnson
Birde 5: V& biéu do va tinh t("")ng thot gian thue hién cong viée

- Phuong phap phan cong cong vi¢e trén cac may va cho tung nhan vién
+ Bai toan 1 muc tiéu:

B1: Chon trong moi hang 1 s6 min; Lay cac s0 trong hang trir di s6 min do




B2: Chon trong mdi cot 1 s6 min; Lay cac s trong ¢t trir di s6 min do

B3:

Chon hang nao c6 duy nhét s6 0, khoanh tron s6 0 do. ké duong thﬁng xXuyén sudt cot.
(Thyc hién tir trai sang phai)

Chon ¢gt nao ¢ duy nhat sb 0, khoanh tron s6 0 do, ké duong thang xuyén sudt hang.
(Thye hién tir trén xudng dudi)

bém tong cac s6 0 duge khoanh tron (@).

Néu tf‘mg s6 @ = sb hang (hodc ¢0t) = Dap an cua viéc phan cong cong viéc la toa do
cua cac s0 ©

Néu téng s6 @ < sH hang (hodc cot) = Thuc hién tiép budc 4

B4: Ta tao thém s6 0 bang cach

Chon 1 s6 min trong céac s6 khong nam trén cac dudng ke

Lay céc sb khong nam trén duong ké trir di sé min do.

Lay s6 min d6 cong vao cac s ndm trén giao diém cua cic duong ke.

Nhirng s6 con lai gitt nguyén.

Thuc hién lai budce 3

* Lap lai cho dén khi ¢6 dap an.

+ Bai toan 2 muyc tiéu.

* Bai toan: cac bai vi du trong tai li€u va cac bai tip bo sung.

Bai 1. Bang thong ké chi tiét vé viée tiéu thu dién nang tir nam 2002 dén nam 2012
trong qua trinh kinh doanh cua Dién lyc X cho theo bang sau:

Nam o Sa; <t Ve © ~ % o o w—t o
A ~ = e {20 = o ez (5] e ] < Lo
thong keé A Q| 8| 8| |l @l @] &| &| | A

Dién '
nan e e) — T ') en o o ve) ) =)
ang =~ = v n | o~ - S A ¥ S| 3
. r~ o o %) e o o o0 ~ o A
ticu thu o <t <+ A by e “ ) ) N}
. <+ -+ “+ - <+ <y “ -+ -+ -+ -

(kWh)

Dung phuong phap hdi quy tu‘yén tinh dé du bao lugng dién nang tiéu thu cia Dién luc
X tir ndm 2003 dén nam 2016? V& do6 thi?

Dung phuong phap san 'bz‘"mg s6 mii theo xu huong dé du bao luong dién nang tiéu thy
cua bién luc X tr ndam 2003 dén nam 2016? Vé do thi?
Biét: o = 0.4: B = 0.2; Fapo2 = 43600 kWh; T2p02 = 0,2

Bai 2. Cong ty Dién luc A thfmg kC sd h@)’tiéu thu dugc thay di‘én ké trong ‘12 tudn qua
theo bang bén duodi day. Hay du bao so dién ké dugc thay trong tuén thir 13 bing phuong
phép:

- Phuong phap binh quan di dong 3 tuan mot.

- Phuong phap binh quan di dong 3 tudn mot ¢6 trong 6 0,5 ; 0.3 : 0.2.

- Phuong phap san b:?mg s6 mil. Biét du bao lugng dién ké tiéu thu & tuan 1 1a 33 cai.

- Phuong phap san bang sé mii theo xu huong. Biét du bao lugng dién ké tiéu thu &
tuan 1 1a 33 cai va hé s6 p = 0.45.

- Phuong phéap hoi quy tuyén tinh.




Tudnthe | S6 diénké | Tudnther | Sé dién ké
I 29 7 | 34
2 % g 29
3 25 9 B
4 28 10 T
5 38 1l 22
6 | 40 It 30 |

Bai 3. Lap trinh n cong viée trén 3 may. Ilcw sdp xcp thir ty thue hién déi voi cac cong
viéc (theo bang bén) dé co tong thoi gian min?

Cong viéc

a'lelo| Dy
May1(t) | 13]5]6/|7

Thoi gian thye hién (gio) | May2 (1) | S |3 |42
|May3(ts) | 9 |75 _6__

Bai 5. Hay sir dung quy tic Johnson de xac dinh trinh tu san xuat san pham thoi diém

tién hanh cong viée trén cdc noi lam viéc va tong thoi gian thue hién la nho nhat trong truong

hop céc san phidm c6 quy trinh cong nghé twong tu nhu nhau lan luot qua hai giai doan ché
bién cho & bang bén:

T

Sanphdm | SP1 | SP2 | sp3 | sp4 | sps | spe |
| Thoi gian | GP1 | 0,75 | 1.20 | 1.20 | 0,90 | 1.50 | 0.80 |
. (8i0) | GP2 | 1,00 | 0.85 1,00 | 1,00 | 0,70 | 1.40

Bai 6. C6 5 ¢ong viée thue hién trén 5 may. M01 cong viée Idm trén moi may ton mot
khoan chi phi duge cho & bang sau :

Cong viéc | May 1 | May2 | May3 | May4 | May 5
A 8 9 7 1 6 |
B 9 MR % 8
C 7 6 5 8 7
D 10 5 7 8 6 |
E 6 9 7 8 8§ |

Hay phan cong cong viéc nao trén may nao dé tong chi phi la nho nhat (don vi tinh 14
1.000 dong).

Cau 7. bé hp rap 1 don vj san pham A cin 2X,3Y vadZ. Mobi X Lcll’l 2W va 2K. Mdi K
can 1H va 2Q. M&i Y cin 3B, 3U va 1C. M&i Z cdn 2W va 2U. Mdi C cin 2X va 2B,

Thoi gian phan phéi cua cac loai san pham nhu sau (don vi: tudn)

Logisinphdm  |A |X |Y |Cc |w [Q [z B |U |[K [H |
Thoigian (udny |1 |1 [3 |1 |4 [2 |1 [2 [4 |2 |4 |
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Hay vé so do co ciu, so do cdu truc san pham theo thoi gian va lap bang ke hoach tién
do tinh nhu cdu cung Urng nguyén li¢u dé lap réap cho 20A.
Céu 8. Cho cay cau tric san pham X dugc trinh bay nhu sau:

| | |
A(l) B (1) Ci2

)
r
| | P .
D(1) E(2) F(2) ] G(1) ‘ H(I)J l l(2)_
— 1
L@ | | ko) | L 12) L(1) LK) |

Vi s6 don vi yéu cau ghi trong dau ngodc thi can bao nhiéu so lugng cua E. J va K dé

hoan thanh 500 san pham X.

Gia su thoi gian san xuat cac loai nguyén li¢u cau tao nén san pham X dugc cho theo

bang sau:
Loai nguyén li¢u x|aln|le | nle|lrje|[n]1|J|Kk|L|
. | |
Thoi gian (tuan ) | |1 | -4 | 1 200 -2 2 1 -8 O e S A |

|

Anh/Chi hay 1ap bang tinh nhu cau nguyén vit liéu dé cung (mg hoan thanh 500 san

pham X.

2. Sir dung va cung {rng nguyén vit li¢u trong sin xuit.

* Ly thuyét.

- Mo hinh san lwong kinh té co ban: (EOQ - The Bacsic Economic Order Quantity

Model)
+ Lieong hang can mua t6i wu Q*:

/2 SD
N [
. Q H
+ Thoi diém dat hang lai (ROP)
Lwgng hang trong kho = Lxd = ROP

+ Céc cong thuce tinh toan

S6 lwgng don hang ky vong (N)

Il

Mirc nhu ciu mdi ngay (d) -

S6 ngay lam viée / Nam




- T—— e T e e e

Khoing cach thoi gian ky vong giita 9H@mﬂmnwwam1
hai don hang lién tiép (T) N ‘

- Mo Ilmh cung cap theo nhu ciu sin xuit: (POQ Production Order Quantity
Model)

- : Tonu luon hang sir
‘ _ Tong lwgng hang cung 5 5
Qmax = . A ' — dung trong thoi gian
l wrng trong thoi gian t ¢ ;

+ Lugng hang can mua toi vu Q*

+ S, D, H, ROP: Xem lai phan EOQ
- Mo hinh san lwgng giir lai noi cung rng

_ 2SD B+H
e (T 3-13
Q V H B ( )
J b+ 25D B (3-14)
V' H B+H
Q*~b*—Q*@-_J1_]m-1@
B+H

S

- M6 hinh khau trir theo san lwgng.
Buoce I: Xac dinh cac mac san lugng toi wu theo cdc murc gia khac nhau
Bude 2: Diéu chinh cac mure san lugng [én muce san lugng duge hudng gia khau trur

Buwde 3: Tinh tong chi phi cua hang ton kho cho cdc muic san luong da diéu chinh, theo
cong thue

Véi: 11aty 1€ chi phi ton kho tinh theo gia mua

TC = I—)‘s + gl.l’ + D.P
Q 2

Burée 4. So sanh cac chi phi ton kho va chon san lugng can mua ¢6 chi phi nhé nhat,

- Cdc mo hinh cung trng nguyén vat liéu tai doanh nghiép?

+ M0 hinh dwa hang theo 16 tng véi nhu cau (Lot for Lot)

+ M6 hinh san luong kinh té co ban (EOQ)

+ Mo hinh k¥ thudt can dbi cac thoi ky bo phan

* Bai toan: cac bai vi du trong tai lidu va cac bai tip b sung,

Bai 1. Long ty Arisomex ¢6 nhu cau sir dung nguyén vat li¢u trong nam la 2.000 don

i. chi phi mdi lan dat hang 1a 1 triéu dong, chi phi luu kho trén 1 don vi nguyén vat li¢u 1a
U.‘ 5 triéu dong. hay ap dung md hinh bOQ dé tra 1oi cac cau hoi sau:

a. Luong nguyén liéu téi vu mdi lan cung img.



b. S6 lan dat hang trong nam.
c. Chi phi dat hang trong nam.
d. Chi phi Iuu kho nguyén vat li¢u.
- Bai2. Mf)t cong ty chuyén ban mot loai san pham A ¢6 nhu cu hang nam vé loai sén
pham A la 6.000 don vi, chi phi mua san pham A 1a 1.000 dong/ ldon vi. Chi phi thuc hién
ton kho bing 10% so V&i ‘gid mua. Chi phi dét hang la 25.000 doéng/ 1 don hang. Hang duoc

cung Lap lam nhiéu chuyen va can 8 ngay dé nhan hang ké tir ngay dat hang. Nhu cdu béan ra
mdi tuan 1a 96 san pham (mdi tudn lam viéc 6 ngay).

Hay tinh:
I. Luong dat hang kinh té t6i uu
2. Diém dat hang lai?
3. Téng chi phi vé ton kho hang nim 1a bao nhiéu.
4. S6 lan dat hang téi wu trong nam.
5. S6 ngay cach quang gitta 2 lan dat hang, biét rang mot nam lam viéc 300 ngay.
Bai 3. Nhu cau vat tu cho theo bang sau:
‘ Tuan | 2 3 4 6
| Nhu cdu vit 50 | 10 | 50 | 130 | 60 4ﬂ
- Chi phi dat hang: 100.000 dong
- Chi phi ton trir: 600dong/1 don vi/1 tuan.
- Tén kho dau ky: 0
~ Hay st dung 3 m6 hinh (EOQ. mo hinh dua hang theo 16 ing véi nhu cau, k§ thuat can
doi cac thoi ky) dé tinh va lya chon mé hinh t61 vu,

Bai 4. Nhu cau vat tu K 1a 4800 don vi. Chi phi dat hang 100.000 dong/lan. Chi phi ton
kho hang nim bing 20% gia mua. Don vi cung tng dua ra chinh sach gid nhu bang bén. Hién
tai doanh nghi¢p dang dat hang voi s6 lugng 2400 don vi/lan. Vay nén dat hang lai voi sO
luong la bao nhiéu? S6 tién tiét kiém dugc (theo mo hinh khau trir theo san luong)?

Lo

S6 lugng DPon gia
(don vi) (dong/don vi)
el 5000 |
1000 + 2000 4.900
>2.000 4.800 _

3. Tai san va tai chinh trong doanh nghiép.

Ly thuyét:

* Cac ty so tai chinh:

a. Cac ty s6 vé kha ning thanh toan: bao gdm kha nang thanh toan hién thoi va kha
nang thanh toan nhanh.

- Kha néng thanh toan hi¢n thoi: phan anh kha ning thanh toan ng ngin han cua doanh
nghiép. Yéu cau ctia chi tiéu kha nang thanh toan hién thoi K>1.

Kha nang thanh toan hién thoi = Tai san luu dong
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No ngan han

- Kha néng thanh toan nhanh: Phan anh l\hd nang thanh toan ng ngan han cua doanh
nghiép nhanh bing cdc tai san luu dong co thé chuyén hoa nhanh thanh tién.

Yéu cau cua chi tiéu kha ndng thanh toan nhanh K'>1.

Tai san luu dong — hang ton kho

Kha ning thanh toan nhanh = = :
No ngén han
b. Céc ty sd no: (ty s& don bay tai chinh). Do luong muirc dg su dung cac khoan n¢ dé
tai trg cho hoat dong cua cong ty. Cac ty sO ng ¢o 2 ty so thuong dugce sir dung la ty s6 o s0
Vol ton0 tai san va ty 50 no so voi von chu so hiru
- TV 6 ng so voi tong tai san: phan anh muc d§ str dung cac khoan ng dé tai trg cho
tai san cua doanh nghiép hay cho biét cac khoan no¢ ctia doanh nghiép duoc dam bao bing tai
san cua doanh nghiép & mire do nao.
3 5. ) g Tong s6 ng _
['ong sO no so v&i tong tai san (%) = e x 100%
Tong Tai san |

- Ty 80 ng so vdi von chi s¢ htru: Phan anh muce do sir dung cac khoan ng dé tai tro
cho tai san cua doanh nghiép so vdi kha nang ty chu tai chinh ctia doanh nghiép.

Tong s6 ng

il

Ty s6 no so vai von cha so hitu 7 e
von chu so htru

¢. Ty s6 kha ndng thanh toan 1ai vay: Do ludong kha ning st dung loi nhuin dé thanh
toan chi phi lai vay cia doanh nghiép

Loi nhmn trudce lai vay va thué (EBIT)

Kha nidng thanh toan lai vay =
Chi phi lai vay
d. Cac ty s6 vé hiéu qua hoat dong: Cdc ty s6 vé hoat dong bao gom cac ty 50 vong
quay hang ton kho, ky thu tién binh quan, vong quay toan bo von, vong quay tai san ¢b dinh,
vong quay tai san luu dong.

580 vong quay hang ton kho: Phan anh hang tén kho cua doanh nghi¢p dugc quay bao
nhiéu lin trong mot nam, ty s6 nay cang cao chimg to kha ning quan tri hang ton kho cua
doanh nghiép tot.

Gia von hang ban

Vong quay hang ton kho = ‘ -
Hang ton kho

Ty s6 nay, ¢6 thé dugce tinh $6 ngay ciia mdt vong quay hang ton kho:

SO ngay lam vigc trong ndm

S6 ngay cua mt vong quay hang ton kho : i z
vong quay hang ton kho

- Ky thu tién binh quan: Po luong hiéu qua thu hdi ng ctia doanh nghiép thong qua ty
s gitta cac khoan phai thu va doanh thu tiéu thu binh quan mot ngay

Doanh thu thuin

Vong quay cac khoan phai thu = : ..
Céc khoan phai thu

Ty s6 nay, ¢6 thé tinh duoce ky thu tién binh quén cua doanh nghi¢p:
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SO ngay lam viéc trong nam

Ky thu tién binh quan = - , : -
vong quay cac khoan phai thu

- Hiéu qua hoat dong cua tai san ¢o dinh: phan anh mot dong tai san c6 dinh cua doanh
nghié¢p dugc dau tu tao ra bao nhiéu dong doanh thu

g ) . S =L e Doanh thu thuan
Hi¢u qua hoat dong cua tai san ¢o dinh = —

Tai san ¢6 dinh

- Hi¢u qua hoat dong tai san luu dong: (vong quay tai san luu dong) phan anh mot
dong tai san luu dong ctia doanh nghiép tao ra bao nhiéu ddng doanh thu hay tai san luu dong
ctia doanh nghiép luan chuyén dugc bao nhiéu vong trong nam.

Doanh thu thuan

Vong quay tai san luu dong = =— .
['ai san luu dong

Ty s6 nay, cé thé tinh duge s6 ngay cua mot vong quay tai san luu dong:

SO ngay lam viéc trong nam

SO ngay mot vong quay tai san luu dong = : == .
vong quay tai san luu dong

- Hiéu qua hoat dong cua tong tai san: (vong quay tai san luu dong) phian dnh mot dong
tai san cua doanh nghi¢p tao ra bao nhiéu dong doanh thu hay tai san cta doanh nghiép quay
dugce bao nhi€u vong trong nam.

Doanh thu thuan

SO vong quay cua tong tai san = - SE—
Tong tai san

Ty s0 nay, ¢o thé tinh duge sO ngay ciia mot vong quay tOong tai san :

SO ngay mot vong quay tong Doanh thu thuan

tai san Téng tai san

e. Cac ty s6 vé kha nang sinh lgi: Phan dnh kha néng sinh loi nhuan cua doanh nghi¢p,
bao gom céc chi tiéu kha ning sinh loi ctia doanh thu, kha nang sinh loi cua tai san va kha
nang sinh loi cua von chu s& hivu.

- Kha ning sinh lgi ctia doanh thu: chi tiéu nay phan anh mot tram dong doanh thu cua
doanh nghi¢p thu dugc bao nhiéu dong lgi nhuan. D¢ phan anh kha ning sinh lgi clia doanh
thu, ¢6 thé dung ty sudt 1di gop hodc 1ai rong

Doanh thu thuan — Gia von hang ban

Ty suit doanh lgi gdp = - x 100%
Doanh thu thuén

e & . Loi nhuén rong
['y suat doanh lgi rong = 2 x100%
Doanh thu thuan \

- Kha nang sinh loi cta tai san (ROA): Chi tiéu ndy phan anh 100 dong tai san cua
doanh nghi¢p tao ra dugce bao nhiéu dong l¢i nhuan.
Lot nhudn rong

Ty suat sinh lgi cua tai san (ROA) = . imam x100%
Tong tai san




- Kha nang sinh lgi cua von chu s& hiru: Phan anh kha nang sinh lgi cua von chu so
hiru, cho biét 1 dong von chu s hiru thi tao ra duge bao nhiéu dong loi nhuan,

Ty suat sinh 10i ctia von chu s& hiru

(ROE)

L¢1 nhuan rong

. _ x 100%
Von chu so hiru

* Bai toan: cac bai tap trong tai liéu va bo sung
Nam 2004 doanh nghiép ABC ¢6 doanh thu thuan la 300 tri¢u va cac chi tiéu tai chinh

nhu sau:

| STT Chi tiéu Sé licu | STT ‘ Chi ticu { Iisé(:l ‘
| | Kha nang thanh 2 ln | 4 | SO vong quay hang ton [ 20 1an
| | toan hién thoi » kho - |
= - S— —1
Kha nang thanh 5 < | Ty xudt sinh lgi cua
: = . 2 . %
,‘ toan nhanh > lan . tong tai san (ROA) e J‘
¥ - s 2 ) = —_— —1
‘ Ty suét doanh lgi 5 Ty suat sinh lgi cua St
7
‘ rong 2l 6 von chu s¢ huu (R()[ ] Wb E
L I 7 |
l .
Yéu cau:

I. Xdc dinh gid trj tai san luu dong, tai san ¢b dinh. von chu s¢ hitu, cac khoan ng. néu
biét doanh thu thuén cua doanh nghi¢p nam 2004 1a 300 tri¢u?

2. Xéc dinh sb vong quay tai san hru dong va s6 vong quay tong tai san?
TP.H6 Chi Minh, ngay 30 thang 6 nam 2017
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